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Building a vibrant BC
for the next decade and beyond

Get excited about
the opportunity today
As BC starts to emerge from COVID-19 and government looks to implement strategies to invest
in our province, now is the time to:
•
•
•

Be aspirational with a vision for the future of the province
Identify bold investments in infrastructure that will shape how future British
Columbians will live, work, and play
Create an environment to attract a strong labour pool promoting diversity and equity

COVID-19 has profoundly impacted the lives of British Columbians, including changing how we
interact as communities and how we work and live our lives. More than ever, we are reflecting
on what we value, how we might want to live going forward, and the important role that
infrastructure plays in our daily lives.
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Innovative Projects
for BC in the future

BC has proactively acted throughout the pandemic to ease people’s hardships and help with the
evolving economic recovery. We are now seeing this care and investment pay off as the
economy reopens.
Now is a once in a generation opportunity when citizens and governments around the world are all experiencing the same concerns
and challenges. The opportunity for the infrastructure sector in BC is to use the next few months to be bold and set a new course for
infrastructure investment to help future generations flourish. It’s time to answer these key questions:
• What will have the greatest impact in creating vibrant communities throughout BC?
• How might our lives change in the future, and what investment needs to be made now to give BC’s economy a competitive
advantage?
• How can BC be more resilient to future events?
• What can we do to continue our sustainability journey and remain a global leader?
We are pleased to offer a three point framework to be bold and to inspire innovative investments in infrastructure in BC.

Building a vibrant BC for the next decade and beyond
BCCR + PwC Canada

2
June 2020

A bold vision today
benefits infrastructure tomorrow
BC must engage and encourage all stakeholders to identify and deliver worthy infrastructure
projects that enable long-term resilience for British Columbians.
Identify and test infrastructure ideas against the vision. This means making sure infrastructure
investments will have the right impact and deliver the expected benefits. This can be done
through a collaborative Task Force by bringing together key stakeholders to challenge the status
quo and encourage accelerated blue-sky visioning to capture ideas.
• Identify clear and attainable objectives to get the group working together
• Perform a SWOT analysis to further develop the ideas into tangible projects
• Define the approach and anticipated impact for key long-term investments in
infrastructure projects in BC
• Once worthy projects are identified, look at alternative delivery methods that fit the
project objectives (scope, scale, complexity, timeline etc.)
• Make sustainable procurement and supply chain resilience foundational elements of
infrastructure projects in BC
• Optimize/Streamline the fast tracking of regulatory and approval regimes at all four
levels of government
BC needs to start working on this without hesitation. As we come out of the global pandemic,
now—more than ever—feels like the right moment in time to be bold and to set in motion
a plan for the future, enabled by innovative infrastructure investment.
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The opportunity in BC is
unique in Canada…
We have a vibrant
infrastructure sector
which means we don’t
have to be as reactive as
other provinces.
1. Act quickly to start
planning
2. Take advantage of this
moment in time
3. Fine tune as you go
4. Don’t wait for perfection
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We have a
once in a lifetime opportunity
Investing in our future is about building infrastructure that will have a positive and lasting impact
on communities throughout BC. This means confirming what’s important to BC, and reframing
paradigms so new ideas can be identified to determine how infrastructure can and will benefit
British Columbians.
1. Establishing the vision
All corners of the Province must participate in the benefits of the vision for BC’s future. The
Government of Canada agenda is founded on a sustainable and accessible future based on
equality and objectives that address global climate change. These are already key principles
that BC values, and can form the framework to build our generational vision.

Improving the economy by creating new opportunities for existing businesses, attracting new
industries and sectors, and creating jobs.
• Making communities safer and healthier for all British Columbians
• Focusing on innovation and resilience to ensure BC embraces the future
• Respecting sustainability, accessibility and equity as core values for all British
Columbians
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Use it to reflect and
innovate. We should strive
for:
•
•
•
•

2. Impact is about….
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This moment in time . . .

•
•

Job creation
Safer infrastructure
Sustainable design and
construction
Removal of barriers to
under-represented
groups
Improved regulatory
processes
New industries in BC
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Infrastructure
enables us to thrive
3. We benefit: Where can we take BC?
We need to foster new industry in under-employed communities in order to access
labour and match capacity with need. We need to consider diversifying the locations
of economic prosperity in the Province by providing better market access to
communities throughout our Province. By leveraging the new ways of working
developed during the crisis, expanding connectivity and leveraging the resilience
and availability of our green energy, we can support the development of new
economic centres of excellence.
The vision for a bold new course for infrastructure in BC requires collaborative
partnering between the Public Sector, First Nations, and the Private Sector.
These groups need to work together to develop a vision that stands the test of time.
This vision will set the stage to deliver quantifiable value for the taxpayer and
articulate benefits for communities and businesses.
All four levels of government (the team) must be aligned and participate in
the quest for BC to achieve Its vision.
In working together, the “team” must go beyond:
• Existing capital plans and identify projects that are outside the traditional
development approaches but that will have significant impact for British
Columbians
• Traditional transactional approaches and commercial models that limit
cooperation and instead focus on bringing the best from each party to the
table
• Traditional approaches to risk – take a collaborative approach to
management and allocation of risk
• Short-term mindsets and make sure long-term impact is at the forefront
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Thank you
Contributors
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